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Creating impact together Sara Dahlin och Annica Larsson
, . . Bracke diakoni
- experiences from Bracke Innovation
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New methods/knowledge
e TrUSt
e | NOod och Lust

eHealth
e Reda

New services
e TriBus, TilLiten

www.brackediakoni.se/bracke-innovation



Innovation process

diakoni

o T Develop the Designing things
CHALLENGE . OUTCOME
| right things right

What needs to be done? How can we do it?
e Interviews e Testing
e Focus groups e Feedback

e Focus groups

' ® Co-Creation
To succeed:

® impact measurements



Co-creation

e Listen!
e Critics are your friends

. e Keep an open mind - be aware of stigma

e Be open to alternative ways to communicate

“People know what they want/need, but not how to tell you.” .
- S — ——— —




e communication

e |learning
e reflection
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Ladder of participation

CO-PRODUCING
> Doing WITH
CO-DESIGNING

ENGAGING

CONSULTING > Doing FOR

INFORMING

EDUCATING

} Doing TO

[ -

COERCING )

www.thinklocalactpersonal.org.uk



BI'dee})?J Ladder of participation - Bracke projekt TrUSt
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Year 2
Y Materials, movies etc

> Doing WITH Year 3

Materials, web educatuion,
own groups

ENGAGING \

Year 1

CONSULTING > Doing FOR
|dentify the needs

INFORMING :

EDUCATING
Doing TO

COERCING
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Long-term goal Short-term goal Activities

[ Milestone 1: Strengthen \ Develop and test study circle material
parents with mental ill-

health or NPD by developing

an adapted parental support.

Measure: degree of feeling Make a movie
safe, trust, stigma and level

K of knowledge aquisition J

Host a conference

Goal: To create safety/comfort Milestone 2: Strengthen
for aln_ﬁ arOLImhd parents wéthh persons around parents with
mental ill-health or NPD and the mental ill-health or NPD
ones around them

Measure: degree of feeling safe, Measure: level of knowledge
trust, stigma and level of aquisition and material
knowledge aquisition availability

Write a handbook

Milestone 3: Spread
knowledge about parents
with mental ill-health or
NPD.

Inform through social media

Measure: number of:
participants of events,
delivered study material,

study circles started in g sz
i Spread the material to other organisations
other organisations
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Long-term goal Short-term goal Activities

[ Milestone 1: Strengthen \ Develop and test study circle material
parents with mental ill-

health or NPD by developing

an adapted parental support.

Measure: degree of feeling Make a movie
safe, trust, stigma and level

\ of knowledge aquisition /

Host a conference

Goal: To create safety/comfort Milestone 2: Strengthen

for a]n_ﬁ irmfnhd par%nts W:jthh persons around parents with
mental ill-health or NPD and the mental ill-health or NPD

ones around them

Develop and test web education

Measure: degree of feeling safe, Measure: Jevel of knowledge
trust, stigma and level of aquisition and material
knowledge aquisition availability

Write a handbook

Milestone 3: Spread
knowledge about parents
with mental ill-health or
NPD.

Inform through social media

Measure: number of:
participants of events,
delivered study material,

\ i Spread the material to other organisations

other organisations
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Long-term goal

Short-term goal Activities

Develop and test study circle material

80% of the parents

have gained increased
trust in themselves

( Milestone 1: Strengthen ’

parents with mental ill-
health or NPD by developing
an adapted parental support.

Make a movie

Measure: degree of feeling
safe, trust, stigma and level

k of knowledge aquisition

Host a conference

Goal: To create safety/comfort
for and around parents with
mental ill-health or NPD and the
ones around them

Measure: degree of feeling safe,
trust, stigma and level of
knowledge aquisition

Milestone 2: Strengthen
persons around parents with
mental ill-health or NPD

Measure: /evel of knowledge
aquisition and material
availability

Milestone 3: Spread \
knowledge about parents
with mental ill-health or
NPD.

Measure: number of:
participants of events,
delivered study material,

Develop and test web education

Write a handbook

Inform through social media

study circles started in
\ other organisations )

Spread the material to other organisations
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Long-term goal

Theory of change

Short-term goal Activities

Develop and test study circle material

80% of the parents
have gained increased
trust in themselves

fMilestone 1: Strengthen ‘

parents with mental ill-
health or NPD by developing
an adapted parental support.

Measure: degree of feeling Make a movie
safe, trust, stigma and level

Goal: To create safety/comfort
for and around parents with
mental ill-health or NPD and the
ones around them

Measure: degree of feeling safe,
trust, stigma aond level of
knowledge aquisition

k of knowledge aquisition

Host a conference

Milestone 2: Strengthen
persons around parents with
mental ill-health or NPD

Develop and test web education

Measure: level of knowledge
aquisition and material
availability

Write a handbook

Milestone 3: Spread
knowledge about parents
with mental ill-health or

NPD.

Inform through social media

Measure: number of:
participants of events,
delivered study material,
/ ; ot
K study ocles starfed in . Spread the material to other organisations

other organisations

5 study circles
started elsewhere
(nov 2022)
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Long-term goal Short-term goal Activities 80% of the parents

. , have gained increased

‘ Develop and test study circle material trust in themselves

[ Milestone 1: Strengthen

parents with mental ill-
health or NPD by developing
an adapted parental support.

Make a movie

Measure: degree of feeling
safe, trust, stigma and level

\ of knowledge aquisition

”| experienced a strong

connection to my child, and
Goal: To create safety/comfort Milestone 2: Strengthen
for and around parents with persons around parents with

the exercise — active presence
mentaloilrl;e:e:r'::‘g; '::e[)nfnd the mental ill-health or NPD — made me rea"se what was
Develop and test web education .
important and we had many
fine moments together which
strenthened our relationship.”

Measure: degree of feeling safe, Measure: level of knowledge
trust, stigma and level of aquisition and material
knowledge oquisition availability

Write a handbook

Milestone 3: Spread
knowledge about parents
with mental ill-health or
NPD.

Inform through social media

Measure: number of:
participants of events,

delivered study material, 5 study circles
study circles started in . x S
\ cias ot Spread the material to other organisations started elsewhere

’ . . ‘ (nov 2022)
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Bracke Innovation ¢ | Sarabahlin

sara.dahlin.@brackediakoni.se

Annica Larsson
annica.larsson@brackediakoni.se
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www.brackediakoni.se/bracke-innovation



