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Crowdsourcng — having a group of people contribute ideas to

solve all or part of a problem, then sharing selected solutions
with the public'-2

1) Collective intelligence 2) Open access

Tucker et al., PeerJ, 2019; 2TDR/SESH/SIHI Crowdsourcing in Health and Health Research Practical Guide, 2018



Conventional (top-down)

Experts
develop
potential idea

Field test ideas
(focus groups)

Consult local
communities

Implement and
scale up idea

Crowdsourcing (Grounds-up)

Implement
and/or share
best ideas

Judging of
ideas based on
criteria

Ideas submitted
to a creative
challenge

Group or crowd
(non-experts and experts)
Amateurs, youth,
affected, influencers,
physicians, people
outside health




Why crowdsourcng to improve

health?

v"Mobilize new groups
v'People-centered
v’ Community engagement

v Innovative solutions




Types of Crowdsourang

Crowdsourcing

activity

Challenge Open solicitation to the Generate innovative ideas, interventions,

contests public, promotion, evaluation, images, or videos (e.g., images to increase HIV
celebration, and sharing testing, strategies to promote hepatitis testing)

Hackathons/ Short (often 3 days) Design a technological solution, finalize
Designathons event that brings together policies/guidelines or a health service (e.g.,
individuals around a common design an HIV testing service)
cause
Online Websites or portals that Solve micro-tasks or generate an online resource
collaboration allow individuals to contribute to  platform (e.g.Wikipedia, Foldit)
systems an idea or solve a problem

Crowdsourcing for Health and Health Research
WHO/TDR. Geneva, Switzerland. July 2018




Examples

Contests Designathons/hackathons Online collaboration systems

Crowdfund
your own

WIKIPEDIA

research. The Free Encyclopedia

Crowdfunding Contest Wikipedia

Click to learn how you
contribute to science by

playing Foldit.

. Mass collaboration: Foldit
AMR Case Contest WHO/HRP Hackathon in Kenya, 2020




The Stages of a Crowdsourcng Open Call
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ENGAGE COMMUNITY RECEIVE AND EVALUATE RECOGNIZE
TO CONTRIBUTE CONTRIBUTIONS FINALISTS

ORGANIZE A
COMMUNITY
STEERING GROUP




Engage the Community to i)))
contribute

Online/Social media In-person events

Share link to website, accompanied with e Didactic sessions at schools/universities

infographics and short blurbs

e Feedback sessions for those with half-

* Banner announcements formed ideas

° 1 1 . . .
Incorporate call for ideas into other + Community-driven events (organized by

online announcements, blogs, e- CBOs, partners)
newsletters, etc.



1.Mentorship

3. Prizes Give feedback and build
capacity

A small prize that the
public and sponsors may
be able to provide

2. Commendation

A certificate of recognition
from an established
authority

Public
recognition

Feedback from
professionals | Induded in
on submission | publications

Certificate of
partiapation

Email of
appreaation
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Examples of &row g
applications in Global health
research




Crowdsourcing for advocacy in chronic viral
hepatitis
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World|Hepatitis PYGIENE
Alliance MEDICINE




Purpose

To solicit advocacy stories relating to lived experiences with viral hepatitis

What did we look for?

Personal or family stories about living with Hepatitis and advocacy experiences,
Images, Videos, Audio files, Infographics, Written narratives

Are you willing to share
your story to help
inspire change?

Focus
The intention of our call was to engage specifically with
participants in Africa and Asia

Distribution
We collaborated with CBOs and WHAs global connection to
distribute the open call
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Condusions and Next Steps

Advocacy for hepatitis in Africa should target key points- PMTCT cost of care,

stigma/discrimination, govt involvement

Need for further empowerment of identified CBOs and finalists in hepatitis advocacy
through extended working group meetings

Dissemination of finalists messages for advocacy and to spur hepatis awareness this
region

Creating an environment for sharing Hepatitis stories and connecting Hepatitis activists




Participation in NOhep Stories Contest

Phase 1 Phase | Phase 3
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NOhep Stories Contest

@9) NOhep =

Wons  March 2. 2025 - @

Has viral #hepatitis impacted your life, the life of someane you care about or your
community? Are you willing to share your story to help inspire change? We are joining
forces with London School of Hygiene & Tropical Medicine to gather stories of hepatitis
that will help spur change in your country.

Join our open call for stories for a chance to win a prize @ and help us achieve #NOhep,
https//www.nohep.org/stories/

World
QHepatitis ‘ ‘ ) .
Alliance People said there is no
treatment for this disease,

death is inevitable.
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The Hepatitis Fund

Went for blood




Global Hep Contest Meeting, phaka, Bangladesh

Learning about Crowdsourcing for Hepatitis Advocacy and Public Engagement

U138 |

ansmission from mother to child a I PESORTn
‘or spreading Hepatitis I"'V“l',‘;‘_, Nasion fvom liepais B infacied

Digital crowdsourcing can improve hepatitis awareness, testing, reduce
stigma & discrimination and will effectively contribute to the Hepatitis ELIMINATION.

Co-sponsored by the WHO
World Hepatitis Hepatitis (@) World Health
Summit 2022 Aliance .2 Organization




GoloWebinar

NATIONAL LIVER

” National Liver Foundation of Bangladesh

OF BANGLADESH Areas Of Work Since 19 9

Awareness i Vaccination Treatment Advocacy
"

o-spongpred by the WHO
World Hepatitis @ World Health
Summit 2022 £ ¥ Organization



4 GIRLS AND WOMEN

Actions for Collaborative Community-Engaged Strategies for HPV Z”“‘%% IDEA
Qe CONTEST

APPLY NOW!

For Girls and Women
(ACCE SS—HPV)- Desisgnathon N e e,

Purpose

* To identity community-led, innovative approaches

to promote HPV vaccination and cervical cancer HOW MIGHT WE PROMOTE

: HPV VACCINATIONS FOR
GIRLS AND HPV SCREENING
FOR WOMEN IN NIGERIA?

screening for women and girls in Nigeria

Entries Eligible Designathon Bootcamp

p 612 » 470 U167y 8




Overview of the stages employed in the ACCESS-HPV

Designathon

STAGE 2

\_/ Intensive

collaboration
(over 3-days)

Mentorship to achieve delivera-
bles and expectations

Team collaborations, refine
ideas

Expert review of ideas by judg-
ing panel to identify bootcamp
participants

Innovation
Bootcamp
(held over 4 weeks)

Capacity building and training
sessions
Field testing of ideas

Implementationinreal
settings

STAGE 3




Winning Teams
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Finalist example

N
[ ! -j- Get Vaccinated Get Tested Survivor Stories About HPV Speak with a Professional
AGOJIE

Every day, 32 women are diagnosed
with cervical cancer and 28 of them

die fromit.

Agojie is commited to creating awareness about HPV, bringing the
screenig and vaccination to your doorstep and collaborating with
similar bodies to fight against HPV and cervical cancer.

Learn More about HPV ( Spread the word > 5




Finalist example

D-MOMents
OUR INNONAVATION 4

Daughter-Mother Gatherings (Moments)

A BRIGHTER FUTUR

» This is a monthly daughtér -m(
gathering (D-MOMents) Which  invc
the use of a priceless gift package /

| 2 Prlceless gift package

vaccine for the daughters (9- 21yrs
cervical cancer kit for
mothers(22-65yrs).

» This gift box will be presented nw,"
daughter- mother gathering (D-MOMent
in a target communities to incre

uptake.







Antimicrobial resistance dinical case contest

00 YOO MAVE A GLINICAL CABE ON DIAGNOSTICK * Purpose: To develop open access learning resources on
VAND ANTIMICRODIAL RESISTANGE THAT WOULO B
(USEFUL INIMPROVING MEDICAL TOUCATION? AMR

‘v ln;ﬁo'ﬂé&'mnwcu‘.c:.vin_dc the 1aran AEtadl
07 \py et ARS TREE C0 NGB KING WAL SariEed &

e 23 strong submissions (3 finalists)

* Top three cases were used to develop an open access AMR
learning module

Antimicrobial Resistance
and Clinical Diagnostics

A CME Module for Physicians

LONDON Af ® e
%Cy(ggh"{; i S International
&TROPICAL Diagnostics
MEDICINE Contre

Kpokiri, E.E., John, R., Wu, D. et al. (2021). BMC Infect Dis



http://www.seshglobal.org/DiagnosticsAMR2018

Soaal Innovation in Health M&E Contest

* Monitoring and evaluation in health research 1s important to understand what
works and what doesn’t

* No specific tool/framework to measure and evaluate social innovations in

health projects

* We received a total of 21 unique submissions from 12
difterent countries

* Developed a social innovation in health M&E framework ﬁ‘ifﬁi‘.’iﬁa"ﬂi’ﬁa"g“‘"
and research checklist EVALUATION FRAMEWORK
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e Published online as an official WHO/TDR document

https:/ /socialinnovationinhealth.org/monitoring-evaluation-framework/

Kpokiri EE & Chen E, et al. (2021) PLoS Med



https://socialinnovationinhealth.org/monitoring-evaluation-framework/

Enhanang Research Mentorship in LMICs

Purpose
Health research mentorship in
low-and middle-income countries

* To solicit strategies to enhance (HERMES)

institutional research mentorship in A TDA Global nradion] guidle 1o spux

mentorship institutionalization

LMICs to inform the development of a
practical guide

* To create more equal opportunities
within research mentorship programmes
in low and middle-income countries

(LMIC:s)




Development of an International sexual and reproductive
health survey instrument: The WHO/HRP Contest

Lack of standardized, globally-recognized instrument to measure sexual
health practices, behaviours and outcomes

* The HRP open call received 175 total submissions from 49 countries,
of which 59 submissions were received from LMICs

* Development of an International sexual and B
reproductive health survey instrument and a "{fvJ«"f{fﬁmiiflihrp'v’ )
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Sexual Health Survey

Kpokiri EE, Wu D, Srinivas ML, et al InStrument conteSt
Sexually Transmitted Infections 2022.




In summary

Crowdsourcing contests have been very useful to develop
innovative health interventions. Its benefits include:

v’ Innovative solutions

v’ Spurs community engagement I i'?. Z"

v’ Used in different fields/disciplines
v Relatively low-cost

v’ Feasible across settings and regions

v Remote/digital friendly



CROWDSOURCING
RESOURCES




Crowdsourang Practical Guide

v" This guide provides practical advice on designing,
implementing and evaluating crowdsourcing

Wl

activities for health and health research S S
CROWDSOURCING IN HEALTH
AND HEALTH RESEARCH:

v" Includes descriptions and examples of outcomes A PRACTICAL GUIDE

collected through challenge contests.
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Crowdsourcing for Health and Health Research WHO/TDR. Geneva, Switzerland. July 2018




* The main purpose of the crowdsourcing clinic is to build capacity for
crowdsourcing in health and health research in low- and middle-income
countries

* We also hope to provide a place to share templates, tools, and open access
resources; build a community of users

www.crowdsourcingclinic.org



http://www.crowdsourcingclinic.org/

SESH Global website

SESH
O Home About Us Crowdsourcing WIP News Contests Projects 3 iy English -
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https://www.seshglobal.org/

Dr Eneyi Kpokiri: eneyi.kpokiri@lshtm.ac.uk
Faculty of Infectious and Tropical Diseases, Clinical Research Dept, LSHTM
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