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Crowdsourcing – having a group of people contribute ideas to 
solve all or part of a problem, then sharing selected solutions 
with the public1,2

1) Collective intelligence

1Tucker et al., PeerJ, 2019; 2TDR/SESH/SIHI Crowdsourcing  in Health and Health Research Practical Guide, 2018 

2) Open access





Why crowdsourcing to improve 

health? 

✓Mobilize new groups

✓People-centered

✓Community engagement

✓Innovative solutions



Types of Crowdsourcing
Crowdsourcing

activity Structure Function

Challenge

contests

Open solicitation to the
public, promotion, evaluation,

celebration, and sharing

Generate innovative ideas, interventions,
images, or videos (e.g., images to increase HIV
testing, strategies to promote hepatitis testing)

Hackathons/
Designathons

Short (often 3 days)
event that brings together

individuals around a common

cause

Design a technological solution, finalize 
policies/guidelines or a health service (e.g.,
design an HIV testing service)

Online
collaboration  

systems

Websites or portals that
allow individuals to contribute to 
an idea or solve a problem

Solve micro-tasks or generate an online resource 
platform (e.g.Wikipedia, Foldit)

Crowdsourcing for Health and Health Research 
WHO/TDR. Geneva, Switzerland. July 2018



Examples

Designathons/hackathonsContests Online collaboration systems

Designathon in Nigeria,2019

WHO/HRP Hackathon in Kenya, 2020

Crowdfunding Contest Wikipedia

AMR Case Contest
Mass collaboration: Foldit



The Stages of a Crowdsourcing Open Call
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Online/Social media In-person events

• Share link to website, accompanied with 

infographics and short blurbs

• Banner announcements

• Incorporate call for ideas into other 

online announcements, blogs, e-

newsletters, etc.

• Didactic sessions at schools/universities

• Feedback sessions for those with half-

formed ideas

• Community-driven events (organized by 

CBOs, partners)

Engage the Community to 

contribute



Recognize Finalists

Public 

recognition

Feedback from 

professionals 

on submission

Included in 

publications

Certificate of 

participation

Email of 

appreciation



Examples of Crowdsourcing 
applications in Global health 
research 



Crowdsourcing for advocacy in chronic viral 
hepatitis



Focus

The intention of our call was to engage specifically with 

participants in Africa and Asia

Distribution

We collaborated with CBOs and WHAs global connection to 

distribute the open call

Purpose

To solicit advocacy stories relating to lived experiences with viral hepatitis

What did we look for?

Personal or family stories about living with Hepatitis and advocacy experiences, 

Images, Videos, Audio files, Infographics, Written narratives



Overview of 
submissions

• 119 total submissions

• 85 eligible submissions 

• 29 finalists 



Conclusions and Next Steps

15

Advocacy for hepatitis in Africa should target key points- PMTCT cost of care, 
stigma/discrimination, govt involvement

Need for further empowerment of identified CBOs and finalists in hepatitis advocacy 
through extended working group meetings

Dissemination of finalists messages for advocacy and to spur hepatis awareness this 
region

Creating an environment for sharing Hepatitis stories and connecting Hepatitis activists









For Girls and Women 
(ACCESS-HPV)- Designathon

Purpose

• To identify community-led, innovative approaches 

to promote HPV vaccination and cervical cancer 

screening for women and girls in Nigeria

612 470 16 8
Entries Eligible Designathon Bootcamp

Actions for Collaborative Community-Engaged Strategies for HPV



Overview of the stages employed in the ACCESS-HPV 

Designathon 



Winning Teams



Finalist example



Daughter-Mother  Gatherings (Moments)

Finalist example



Other applications of 
Crowdsourcing



Antimicrobial resistance clinical case contest

• Purpose: To develop open access learning resources on

AMR

• 23 strong submissions (3 finalists)

• Top three cases were used to develop an open access AMR

learning module

Kpokiri, E.E., John, R., Wu, D. et al. (2021).BMC Infect Dis

http://www.seshglobal.org/DiagnosticsAMR2018


Social Innovation in Health M&E Contest

• We received a total of 21 unique submissions from 12 

different countries

• Developed a social innovation in health M&E framework 

and research checklist

• Published online as an official WHO/TDR document

https://socialinnovationinhealth.org/monitoring-evaluation-framework/

• Monitoring and evaluation in health research is important to understand what 

works and what doesn’t 

• No specific tool/framework to measure and evaluate social innovations in 

health projects

Kpokiri EE & Chen E, et al. (2021) PLoS Med

https://socialinnovationinhealth.org/monitoring-evaluation-framework/


Enhancing Research Mentorship in LMICs

• To solicit strategies to enhance 

institutional research mentorship in 

LMICs to inform the development of a 

practical guide

• To create more equal opportunities 

within research mentorship programmes 

in low and middle-income countries 

(LMICs)

Purpose



Development of an International sexual and reproductive 

health survey instrument: The WHO/HRP Contest

• Lack of standardized, globally-recognized instrument to measure sexual 

health practices, behaviours and outcomes

• The HRP open call received 175 total submissions from 49 countries, 

of which 59 submissions were received from LMICs

• Development of an International sexual and 

reproductive health survey instrument and a 

list of consensus statements

Kpokiri EE, Wu D, Srinivas ML, et al
Sexually Transmitted Infections 2022.



In summary

✓ Innovative solutions

✓ Spurs community engagement

✓Used in different fields/disciplines

✓Relatively low-cost 

✓ Feasible across settings and regions

✓Remote/digital friendly

Crowdsourcing contests have been very useful to develop 

innovative health interventions. Its benefits include: 



CROWDSOURCING  
RESOURCES



Crowdsourcing Practical Guide

✓ This guide provides practical advice on designing, 

implementing and evaluating crowdsourcing 

activities for health and health research 

✓ Includes descriptions and examples of outcomes 

collected through challenge contests.

Crowdsourcing for Health and Health Research WHO/TDR. Geneva, Switzerland. July 2018



www.crowdsourcingclinic.org

•The main purpose of the crowdsourcing clinic is to build capacity for 
crowdsourcing in health and health research in low- and middle-income
countries

•We also hope to provide a place to share templates, tools, and open access 
resources; build a community of users

http://www.crowdsourcingclinic.org/


SESH Global website 

https://www.seshglobal.org/

https://www.seshglobal.org/


www.seshglobal.org

Thank you!

Dr Eneyi Kpokiri: eneyi.kpokiri@lshtm.ac.uk
Faculty of Infectious and Tropical Diseases, Clinical Research Dept, LSHTM

http://www.seshglobal.org/
mailto:eneyi.kpokiri@lshtm.ac.uk

